HHTEX-KOCTPOMA

oxeT nu cdepa

KX 6bITb OTKpbI-

TOW W NOHATHOM, a
AEeATeNbHOCTb YNPaBAAIOLWMX
KOMNaHWit npo3payHoi? Yro-
Obl OTBETUTL HA 3TU BOMPOCHI,
Mbl MOOOWANNCL C AUpPEK-
TopoM KomnaHuu «MHTEX-
Koctpoma» AnekcaHapom
CmupHoBbIM. YnpaBnstoLwas
OpraHu3aumsa, KoTopyto OH
BO3rNaBnseT, Hayana pabo-
TaTb OTHOCUTENbHO HElABHO,
HO YK€ Bbl3bIBAET 060NbLIOIA
WHTepec CO CTOPOHbI CO6-
CTBEHHUKOB Xunba. N 3710
HeyaousutenbHo: «MHTEX-
KocTpoma» npuHumMnuanbHo
OT/IMYAETCA OT BCEX OCTallb-
HbIX YNPaBAALWMX KOMNa-
HUW ropopa. Bo-nepsbix,
KomnaHus GepeT 3a CBOM
YCAYru BCEro AeBATb NPOLEH-
TOB BMeCTO NsaTHaguatu. Bo-
BTOPbIX, ONMPAETCA B CBOEN
paboTe Ha XuTenei, npurna-
Wwas Ux K 006CYXAEHUI0 Hau-
6onee BaXHbIX AN KAXKAOTO
LOMa BOMPOCOB. B-TpeTbux,
NWMeeT Cepbe3Hyilo MaTepu-
anbHO-TeXHMUYECKyto 6a3y,
NO3BONAIOWYIO IKOHOMUTH
cpencTBa COOCTBEHHUKOB, He
NPUBNEKAA K BbIMOMHEHWUIO
paboT CTOPOHHMX NOAPAL-
YMKOB U He apeHays Heobxo-
AVNMYIO TEXHUKY.

- Bbl BO3rnaBunu ynpaensiio-
LLylo KoMrnaHuio B aBrycTte 2012
roga. Yem Bbl 3aHUMaNUCL A0
3TOro M NoYemMy peLuusam nome-
HSITb MECTO cBoei paboTbI?

- [lo HepaBHEro BpemMeHu 4
paboTan B Apyro ynpasnsioLLLen
KomnaHuun. B chepe xnnmwHo-
KOMMYHalbHOro Xo3gncrea — C
1988 ropa. A cornacuncs nepemn-
™1 B «MHTEX-KocTpoma», notomy
4YTO MHE MHTEPECHO co3aaBaThb
4TO-TO C Hyns. Mou B3rnsabl Ha
TO, KaK A0JIXHa CTPOUTbLCSA aes-
TENbHOCTb YNPaBASAIOWEN KOM-
naHmMKn, NOMHOCTLIO COBMNAJaloT C
NPeAcTaBNEHUS MU U 3alyMKaMun
cogparenen komnaHnm «MHTEX-
KocTtpoma». Kpome TOro, komna-
HUS OaeT BCe Heobxoaumoe ans
paboTbl. 3a4ecb HET NPobeM HU C
TEXHUKOW, HN C COTpyOHUKaMu, a
NOTOMY NEPCMNEKTUBbLI Yy KOMMNaHUM
OYeHb bosbLIMe.

- Kak ceitvac o6cTosT aena
B ynpaBnsiiowen KoMmnaHmmn?
CKONbKO AOMOB HaxoAuTcs B
yrnpaBJieHUn U KaKoBbl Aalib-
HeMwue nnaHbI?

- Mbl npucTynunm K o6¢cnyxm-
BaHMIO OBYX MHOIMOKBapTUPHbIX
nomosg. Eule nopsaka natu [OMOB
HaxogaTca B ctagmm odpopmne-
HUS OOKYMEHTOB. MapannensHo ¢
9TUM NMPaAKTUYECKM KaXablA OEHb
Mbl MPOBOANM BCTPEYU C XUTENS-
MW IOMOB, 3aUHTEPECOBAHHBbIMU B
Hawwux ycnyrax. Jliogm 3HaloT, 4To
Ha XWUJIULWHOM PbIHKE MOSIBUNACh
HOBas ynpaengowas KoMnaHus,
MHTepecyloTcsa Hawen paboTon
N TeMU YCIIOBUSIMU, Ha KOTOPbIX
Mbl 6epeM foma B ynpasneHve. B
LLeSIOM X€e Mbl NIaHNPYEM B3ATb B
ynpasneHne 150-200 Tbicay kBa-
OpaTHbIX METPOB XuUibs. 3TOro
Konu4yecTBa OyoeT 4OCTATOYHO,
4T0Obl 9P PEKTUBHO CNPaABNATLCS
CO CBOMMM 00S3aHHOCTAMU U 00~
KasaTb, 4TO Halwla ynpasngaooLwas
KOMMaH1sa HaMEepeHa BCepbE3 pe-
waTtb Npob6aeMbl XUNNLWHON che-
pbl. Jymalo, 4TO yxe 4yepes roj
COOGCTBEHHUKM YBUAAT peasibHbli
pesynbTaT Halel paboTbl U CMO-
ryT coenaTb BbIBOA, O MPaBUIIbHO-
CTW CBOEro Bblibopa.

- Hackonbko 9 3Hal0, MHO-
rme ynpasnsiowme KOMnaHum
HeraTUMBHO BOCNpPUHANU dakT
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CNNCOK Heobxoanmblx Npeobpa-
30BaHun. ONpenennnnck ¢ TeM,
4yT1o ByOoem agenatb B NepBylo o4e-
penpb, U Tenepb HA4YMHAEM PEMOH-
Tbl. EWle oAWH BaXHbIAi MOMEHT
3akJiloyaeTcs B TOM, 4TO cOOCT-
BEHHMKM BCeraa AOJIXKHbl 3HAThb,
Ha 4YTO pacxonylTcs UX CPencT-
Ba. [MMoaTomy Mbl 6yaem rotoBuUTb
eXekBapTasbHble OTYEThl O CBOEN
paboTe, N3 KOTOPbIX XUTENIM CMO-
ryT NONYy4UTb NcYepnbIBaloLLYIO
MHpopmaymio 060 BCei Halien
neatenbHocTn. Kpome Toro, cob-
CTBEHHMKM Bcerga MoryT obpa-
TUTbCA K MeHeOXxepam ynpas-
NSA0Wen KoOMNaHuMm 1N NoJly4nTb
OTBEThl Ha BCE UHTEpecyoLre UX
BOMPOCHI.

- Hackonbko 60nbLUIOIA KON-
NneKTuB paboTaeT cerogHs B
komnaumn «UHTEX-KocTtpo-
ma»?

- Haw KonnekTmB COCTOUT BCE-
ro N3 HecKosbknx yenosek. Mebl
HaMepeHHO He XOTUM PacLIMPATb
wTaTt, NOTOMY YTO NMOHUMAeM, 4TO
Kaxaas NULLIHASA CTaBka — 9TO A0-
noJIHUTEeNbHbIe 3aTpaTthbl A cob-
CTBEHHUKOB. Y KomnaHum «MHTEX-
ApT» 0OCTATOYHO CNELMANNCTOB
pasnuyHoro npodgunsa, Kotopbie
roToBbl BbIMNOJIHATbL Nto6ble pabo-
Tbl Ha HawKnx obbekTax. OHM no
NnepBOMY Xe 3BOHKY Bble3XaloT Ha
[OM, MO3TOMY HUKaKMX npobnem
He BO3HUKaeT.

- MHoOro nu xutenem npuxo-
ANT Ha BCTpeuu c npepcraBu-
TenaMu Balwleil ynpaenaiowiein
KoMnaHun?

- B nocnepHee BpemMs o4eHb
MHOro. Ha mown B3rnsaa, aTo cBs-
3aHo, BO-MEPBbLIX, C TEM, YTO HalLla

Haniv npuHUUNLI
— YeCTHOCTDb
U OTKPBITOCTDb

Bawero nogaBsieHna B cpepe
XWUJINLWHO-KOMMYHaJIbHOrO XO-
39MCTBA...

- OTO Tak. Y Hac BO3HUKAIOT
onpeneneHHble COXHOCTM BO B3a-
MMOOTHOLLEHUSAX C KOMMNAaHUAMMU,
KOTOpbIE paHbLLe 0B6CNyXMBaNu Te
AOoMa, YbW XUTENUN NPUHSAIN pe-
LIeHNe NepenTn B Hawly ynpaens-
IOLWyo Komnanumo. OHK He xOTAaT
oTaoaBaTh AOMA, BUAVMMO, CHMUTas UX
CBOE COBCTBEHHOCTbLIO 1 3abbIBast
O TOM, 4YTO UMEHHO XWUTENN HaHU-
MaloT yNpaBnsioLLyo KOMAaHWo, a
He HaoOOopPOT. DTN KOMMAHUU He OT-
OaloT HaM AOKYMEHTauuIo, 3aKpbl-
BalOT TEXHUYECKME MOMELLEHUS,
YrpoXatoT XUTeNsIM, 4To 3aCTaBAT
VX NaTUTb 3a YCIyrun, KOTopkle, Mo
CyTu gena, gaxe He okasblBatoT. Ho
Mbl 4eTKO cnegyemM OykBe 3akoHa
1 NPUHMMaeM goma TOJIbKO nocne
COOTBETCTBYIOLLEINO PELUEHUs COo-
OpaHna COOCTBEHHMKOB, KOTOPOE
ABNAETCH NErmTUMHbIM. [1osTOMYy
rnpasga Ha Hawewn CTOPOHE, U Mbl
roTOBbI OTBEYaTb 3a KaX/bl CBOW
war. A xo4y 3aBepuTb, 4TO 6opbLOA,
KOTOPYIO HAM HaBA3bIBAIOT HEKO-
TOpble ynpaBnsowWme KOMNaHum,
HUKOMM 06pPa30M He CkaxeTcs Ha
cob6CcTBEHHMKAX. Mbl MOJTHOCTbIO
OTBEYaeM 3a COCTOSIHME AO0MOB,
XUTENN KOTOPbIX NPUHANN peLue-
HVe O Nepexoje B Hally ynpaBnsi-
Iowyto komnanuio. Nposoanm Te-
KyLLIME PEMOHTbI, FOTOBUM XWJI0M
doHA K 3uMe. To eCTb BbIMOJIHAEM
CBOM 00513aHHOCTM B NMOSIHOM 00b-
eme.

- Kakne ocHoBHble 3agaum
CTOSIT CeroaHs nepepa sawemn
ynpasnsiowein KomnaHuen?

- Nepepn Tem kak B3aTb 060N

[OM B yrnpaBJfieHe, Mbl NPOBOAUM
€ero TwaTtesibHOe UccnenoBaHme
C NpuUBJIEYEHMEM CMNELNannNcToB
pasnnMyHoro npoduna: U anek-
TPUKOB, U CAHTEXHUKOB, 1 CTPOU-
Tenen. BmecTte ¢ HamMu yyacTue B
MOHUTOPUWHIe NPUHUMALOT U CaMu
coBCTBEHHUKU. B pe3ynbrate mbl
cocTaBnsieM akTbl, FOTOBUM CMe-
Thbl, @ 3aTeM Ha 06LL,Ee0MOBOM
cobpaHnm BMeCTe C XUTensamu
obcyxnaem Hanbonee akTyasib-
Hble nMpobnembl, Nnpeanaraem
nyT¥ NX peLueHnd, onpeaendem-
Csl C UCTOYHMKAMN PUHAHCUPO-
BaHus. OKOHYaTenbHOE pelleHne
0 HEOBXOOAMMOCTU TeX UM UHbIX
paboT NPUHUMAOT UMEHHO C0b6-
CTBEHHUKM. Mbl XXe MOXeM TOJb-
KO 06paTUTbL BHUMaAHWE Ha Ty 1N
MHYIO npobnemy, nocTtapatbcs
yb6enuTb, 4TO oHa TpebyeT He3a-
MeaJSINTENbHOro BMeLLaTebcTBa
cneunanncTos. NmeHHo peLweHnto
Takmx npobsemMm Mbl ceitvac yae-
nsem ocoboe BHUMaHue. U ato
rnepBasi U3 HECKOJIbKMX BaXHbIX
3a7a4, KOTopble CTOSAT CErofHs
nepen Hamu. Mbl yxxe Havanu ee
BbINOJIHEHME, JaXe HECMOTPA Ha
TO, 4TO NepBble CpeacTBa OT Cob-
CTBEHHMKOB MOCTYNdAT Ha c4yeTa
ynpaBnsoLLein KoMnaHnum Tonbko
B OKTsiOpe. BTopas BaxHas 3agaya
— 3TO MOArOTOBKA XWUOro GOH-
Aa K 3nmMe. B aTOM nnaHe HMKakmx
CNOXHOCTEN Yy HaC He BO3HMKAET,
N BO BCeX AOoMax OTOMNUTENbHbIN
CE30H HaYHeTCs BOBPEMS.

- Bnaropaps yemy ynpaensi-
ow,aa komnauma «<MHTEX-Koc-
TPpOMa» MOXeT NpeanoXuTb
COGCTBEHHMKaM 3HA4YUTEJIbHYIO
3KOHOMMIO CPEACTB, pacxoay-

€MbIX Ha onsaTy XWJULLHbIX
ycnyr?

- Mbl 6epemM 0eBATb NPOLLEH-
TOB 3a YCNyrun ynpaeneHus, B TO
BpeMs kak 6OoNbLINHCTBO ynpas-
JISIOLLMX KOMMAHWIA BbIMOHSAIOT TY
Xe camyto paboTy 3a nATHaguaTb
npoueHToB. YK «MHTEX-KocTpo-
Ma» co3faHa Ha 6ase CTpouTesb-
HOM koMnaHunm «MHTEX-ApT», y
KOTOPOM €CTb MOJIHbIV WTaT cne-
capem, 9NeKTPUKOB, KPOBEJIbLLN-
KOB, CAHTEXHUKOB, CTpOUTENe,
a Takxe cOOCTBEHHBbI Napk Tex-
HUKN. Mo3TOMy Mbl He Byaem Ha-
HMMaTb NOAPAOYNKOB U CMOXEM
BbINO/IHATb BCE HEOOXoaAnMbIe pa-
60Tbl CBOMMU CUNAMWA.

- Kak 9 noHnmailo, B cBoen
paGoTe Bbl NJaHupyeTe onu-
paTbCs Ha MHEeHue COOCTBEeH-
HUKOB...

- KoHeuHo. MpuHumasn noboe
peweHne, Mbl COBETYEMCSH C XU-
Tenamu. Co cTapiMmMm unm cose-
Tamun 4OMOB, EC/IN OHU eCTb. MHe
KaXxeTcs HenpaBUNbHOW cXxema,
Korga ynpasnsiouias KoOMnaHus
cHavana BbINOMHAET Kakue-To pa-
60Tbl, @ MOTOM CMMCLIBAET CO CcYe-
Ta Aoma noTpayeHHble cpeacTaa.
Ecnu peyb npet He 06 aBapUinHbIx
paboTax, a, CKaxeMm, O TeKyLLeEM
PEMOHTE, TO NPEXAe YEM Hauu-
HaTb YTO-TO AenaTb, Mbl MPOCTO
065a3aHbl y3HaTb Y COOCTBEHHU-
KOB, @ HY>Hbl JI1 UM MaHNpyemble
paboTbl? JoM BCe-Taku npuHaa-
NEeXUT XUTENAM, U OHU OO0NXHbI
peLwaTtb, 4TO UM Hado, @ YTO — HET.
Tak y>xe Obl10 B HaLWMX JOMax Ha
ynuue Koctpomckon. Mel npuinm
Ha obuiee cobpaHmne U BMecTe C
XUTENAMN COCTAaBUNU YETKUN

KOMMNaHuga CTaHOBUTCHA BCce 60-
nee N3BeCTHON. A BO-BTOpPbLIX, C
TeM, 4YTO NIOAM Pa304apoBaInNCh
B MPEXHUX yrnpaBnsiioLwmx komna-
HUAX.

- Yro Oynete penartb ang
TOro, 4ToObl COOCTBEHHUKM He
pasovyapoBasuCb B KOMMNaHUMN
«MHTEX-KocTpoma»?

- PaboTtaTb, paboTatb 1 ewe
pa3 paboTtaTtb. Hawm npnHuunel —
39TO YEeCTHOCTb U OTKPbLITOCTb. Mbl
OyaemM COBMECTHO C XUTensamu
pewaTtb npobaembl, NPUBOOAUTb
xunon ¢ooHa B nopsanok. U toroa
y noaen He BO3HUKHET HUKaKNX
npeTeH3nn n pasoyapoBaHUs B
cBoeM BbIbope.

- Y10 HeOOXxoaumo cpenaThb
XUTeNnsam, KOTopble XOTAT, 4YTO-
Obl UX A0M BCTYNWJ1 B KOMMaHUIO
«MHTEX-KocTpoma»?

- Bo-nepBbix, 00paTnThCS K
Ham. Mbl C pagoCcTblo NPUAEM Ha
BCTPEYY C COOCTBEHHMKAMMU, pac-
CKaXeM O Hawen ynpasnsiowen
KomMmnaHuu. Ecnm nocne o3Hako-
MUTENbHOM 6ecenbl COBCTBEHHUKN
N3BbABAT XeJaHne BCTYNUTb B KOM-
nanmio «<MHTEX-KocTtpoma» n npo-
BeayT oduuymanbHoe cobpaHue,
TO Mbl MOAFOTOBUM BCe HEOb6XO0-
OMMble OKYMEHTbl U BO3bMEM Ha
cebs pelleHne Bcex ganbHenLwmnx
BOMPOCOB, CBA3AHHbLIX C NEepPexo-
0OM B Hally yrnpasisioLyto KOM-
naHuio. 3agatb Nob6bie BONPOCHI
O Haller ynpasasioLwen KoMnaHmm
UM OO0roBOPUTLCHA O BCTPeEYEe C
XUTENAMN MOXHO No TefiedoHaMm:
45-15-81 1 32-50-55.

Auppei MEHbLLUKOB



